
CaseStudies-(Chapter-4)Planning

Q.1.LaxmiChemicalsLtd.,a soap manufacturing companywanted to increaseits

marketshare from 30% to 55% in the long run. A recentreportsubmitted bythe

Research&DevelopmentDepartmentofthecompanyhadpredictedagrowingtrendof

herbaland organic products. On the basis ofthis reportthe companydecided to

diversify into new variety ofsoaps with naturalingredients having benefits and

fragrancesofJasmine,Rose,Lavendear,Mogra,LemonGrass,GreedApple,Strawberry

etc. The Unique Selling Proposition (USP)was to promote eco-friendly living the

contemporarylifestyle. ThecompanydecidedtoallocateRs.30crorestoachievethe

objective.

Identifythetypeofoneofthefunctionsofmanagementmentionedabovewhichwillhelp

thecompanytoacquiredominantpositioninthemarket.        (1mark)

 

Q.2.Suhasiniahomesciencegraduatefrom areputedcollegehasrecentlydonea

cookerycourse.Shewishedtostartherownventurewithagoaltoprovide‘healthfood’

atreasonableprice. Shediscussedherideawithherteacher(|mentor)whoencouraged

her. Afteranalyzingvariousoptionsforstartingherbusinessventure,theyshortlisted

theoptionto sellreadymadeand ‘readyto make’vegetableshakesandsattumilk

shakes. Thentheybothweighedtheprosandcorisofboththeshortlistedoptins.

1.Name the function ofmanagementbeing discussed above and give any one ofits
characteristics.

2.Alsobrieflydiscussanythreelimitationsthefunctiondiscussedinthecase.(5marks)

 Q.3.Acompanyismanufacturinggarments. Themanagerwantstoincreaseprofitsby

purchasing new high speed machines orincreasing the sale price orusing waste

materialinmanufacturingstuffedtoys.

Hedecidedthat‘usingwastematerial’toincreasetheprofitisthebestsolutionforhim.

1.Identifytheconceptofmanagementinvolved.
2.Mentionthestepsinvolvedintheaboveprocessbyquotingthelinefrom thequestion.
3.Tocompletetheprocessoftheconceptidentifiedin(a),whattwonextstepsdoesthe

managerhavetotake? Explain.   (6marks)

Q.4.Twoyearago,Madhucompletedherdegreeinfoodtechnology. Sheworkedfor

sometimeinacompanythatmanufacturedchutneys,picklesandmurabbas. Shewas

nothappyinthecompanyanddecidedtohaveherownorganicfoodprocessingunitfor

thesame. Shesettheobjectivesandthetargetsandformulatedanactionplanto

achievethesame.

Oneofherobjectiveswastoearn10%profitontheamountinvestedinthefirstyear.It

wasdecidedthatraw materialslikefruits,vegetables,spices,etc.willbepurchasedon



threemonthscreditfrom farmerscultivatingonlyorganiccrops. Shealsodecidedto

follow thestepsrequiredformarketingoftheproductsthroughherownoutlets. She

appointedMohanastheProductionManagerwhodecidedthatexactmannerinwhich

theproduction activitieswereto becarried out. Mohan also prepared astatement

showingthenumberofworkersthatwillberequiredinthefactorythroughouttheyear. 

MadhuinformedMohanaboutherareawisesalestargetfordifferentproductsforthe

forthcomingquarter. Whileworkingontheproductiontable,apenaltyofRs.100perday

fornotwearingcaps,glovesandapronwasannounced.

Quotinglinesfrom theaboveparagraph,identifyandexplainthedifferenttypesofplans

discussed.

 

Q.5.Duringpartition,KundanLalcametoMumbaifrom Lahorewithalotofwealth. 

Keepinginviewhisinnateabilitytovisualizeandcreatethings,hedecidedtoworkasa

juniorassistantinafilm studio. Overaperiodoftime,ashegainedexperienceandhis

workwaswellacclaimed,hedecidedtosetuphisownfilm studio. Initiallyhewas

himselflookingintoeveryaspectofthebusiness,butashisworkincreasedmanifolds

andhisownproductivityreducedwithage,hehiredJummyasmanager. Jimmybeing

immatureinhisworkstartedgivingbookingsforthestudiohaphazardly. Hewouldnever

decideanythinginadvanceordoanykindofforecastingofevents. Thisledtolotof

confusionsandconflicts. Asaresult,thegoodwillearnedbyKundanLalovertheyears

begantodecline.

Incontextoftheabovecase:

1.IdentifyandexplainthefunctionofmanagementwhichJimmyfailedtoperform byquoting
linesform theparagraph.

2.Describebrieflyanytwofeaturesofthefunctionofmanagementasidentifiedinpart(a).

Q.6.AftercompletingadiplomainBakeryandPatisserie,Payalsetsupasmalloutletat

GoaAirporttoprovideahealthyfoodoptiontothetravellers. Tobeginwith,shehas

decidedtosellfivetypesofpatties,threetypeofpizzasandlow sugarmuffinsinfour

flavours. Thus,bydevidinginadvancewhattodoandhow todo,sheisabletoreduce

theriskofuncertaintyandavoidoverlappingandwastefulactivities. Butsometimesher

planningdoesnotworkduetosomeunavoidablecircumstanceslikecancellationof

flightsduetobadweatherconditions,governmentalertetc.whichadverselyaffectsher

clientele.

Incontextoftheabovecase:

1.Identifyandexplainthepointshighlightingtheimportanceofplanningmentionedintheabove
paragraph.

2.DescribebrieflythelimitationofplanningwhichadverselyaffectsPayal’sbusiness.

 



Q.7.Rahul,aworker,isgivenatargetofassemblingtwocomputersperday. Duetohis

habitofdoingthingsdifferently,anideastruckhim whichwouldnotonlyreducethe

assemblingtimeofcomputersbutwouldalso reducethecostofproductionofthe

computers. Rahul’ssupervisorinsteadofappreciatinghim,orderedhim tocompletethe

workasperthemethodsandtechniquesdecidedearlierasnothingcouldbechangedat

thatstage.

Theaboveparadescribesoneofthelimitationofplanningfunctionofmanagement. 

Namethatlimitation.   (1mark)

 

Q.8.ABCLtd.hasaplanofincreasingprofitsby20%. Ithasdevotedalotoftimeand

moneytothisplan. Butthecompetitionstartsincreasing,soitcouldnotchangeitsplan

tobeatitscompetitorsbecausehugeamountofmoneyhadalreadybeendevotedtothe

pre-decidedplan. Itcausedlossestothecompany.

Explainanytwolimitationsofplanninghighlightedintheabovecase. Also,quotethe

linesfrom it.              (4marks)

 

Q.9.In‘ChakDeIndia’movie,ShahrukhKhanbecomesthecoachofthegirls’hockey

team. Heknowsthathehastopreparethegirlsfortheinternationalhockeymatches

andbringtheworldcupafterwinning. Forthishepreparesalong-team planandthinks

thewayshowtobetthecompetitors. Hecoachesthegirlstoplayindifferentwayslike

defensive,offensive,etc. attheoutsetofamatchheexplainswhowillopenthematch,

andhowtheballwillbepassedbyoneplayertoanotherstepbystep.

Identifyfourtypesofplanthatarehighlightedintheabovecase,quotingthelinesfrom

it.    (4marks)

 

Q.10.Flipkartisane-commercecompanyfoundedintheyear2007bySachinBansaland

BinnyBansal. Thecompanyisregistered in Singapore,buthasitsheadquartersin

Bangaluru,India. Thecompanyseekstoincreasetraffic(moreclicksontheirproducts)

andboostsalesandrevenuethroughintegrationofMobileApps,Display,PayPerClick

andsearchEngineOptimization. Inordertodispelthefeatofpeoplerelatedtoshopping

online,Flipkartwasthefirstcompanytoimplementtopopular‘CashonDelivery’facility. 

Alltheproductssoldbythecompanyunderaparticularcategorymayhavedifferent

return/replacementperiod. Flipkartallowsmultiplepaymentoptionssuchascashon

delivery,creditordebitcardtransactions,netbanking,e-giftvoucherandcardswipeon

delivery. Thecompanyoperatesbothwayswhenanorderisreceived. Theproductsfor

whichitholdsinventoryaredispatchedbyitdirectly. Fortheproductstheydonotstore

ininventory,theyjustsendtheorderreceivedbythem tothesupplierwhoshipsit. The

companyplanstospendaboutRs.75croresone-Commerceadvertisingintheyear

2016. Flipkartreservestherighttoterminateyourmembershipand/orrefusetoprovide



youwithaccesstothewebsiteifitisbroughttoFlipkart’snoticeorifitiisdiscovered

thatyouareundertheageof18years. ThisisbecauseaspertheIndiancontractAct,

1872,theminors,un-dischargedinsolvents,etc.arenoteligibletousethewebsite.

Incontextoftheabovecase,identifyandexplainthedifferenttypesofplansbeingused

byFlipkartbyquotinglinestheparagraph.

 

Q.11.Anelectroniccompanyisfacingaproblem ofdecliningmarketsharedueto

increased competition from other new and existing players in the market. Its

competitorsareintroducing lowerpricemodelsformassconsumerswho areprice

sensitive. Forqualityconsciousconsumers,companyisintroducingnewmodelLEDTV

andDVDplayerswithaddedfeaturesandnewtechnologicaladvancements. Forthis,the

companyraisesextrafundsRs.5croreform banks.

Namethetypeofplanthecompanyispreparing. Statethestepswhichthecompany

followstoimplementthisplanquotingthelinefrom theabovepara. (4marks)

 

Q.12.Arushjoinsasasalesmanagerofacompanydealinginnaturotherapyproduces. 

Beingproficientinhiswork,heknew thatwithoutgoodplanninghewillnotbeableto

organise,direct,controlorperform anyoftheothermanagerialfunctionsefficientlyand

effectively. Onlyonthebasisofsalesforecasting,hewouldassistinthepreparationof

theannualplansforitsproductionandsales. Besides,hewillhavetopreparesales

plansregularlyonweekly,monthly,quarterlyandhalfyearlybasis. Whilepreparingthe

salesforecasts,heundertakesintellectualthinkinginvolvingforesight,visualizationand

issuedjudgementratherthanwishfulthinkingorguesswork.Mostimportantly,allthese

planningactivitieswillbemeaningfulonlyiftheywillcoincidewiththepurposeforwhich

thebusinessisbeingcarriedout.

Incontextoftheabovecase,identifythevariousfeaturesofplanninghighlightedinthe

aboveparagraphbyquotinglinesfrom it.

 

Q.13.ZyeshaLtd.isacompanywhichmanufacturesleatherbags. TheCEO ofthe

companywantstoincreasetheirsalesandearnmoreprofits. Theconsultedwitha

managementconsultantwhosuggestedthetopmanagementofthecompanytow rok

hardinthinkingaboutthefutureinmakingbusinesspredictionandachievethetargets

sincethebusinessenvironmentkeepsonchangingwhetherintermsoftechnological

improvement,shiftsinconsumerpreferencesorentryofnewcompetitorsinthemarket.

1.Identifyandstatetheconceptofmanagementdiscussedinthepara.
2.Statethecharacteristicfeatureofbusinessenvironmenthighlightedintheabovepara.       

  (3marks)

 

Q.14.LiraLtd.isacompanymanufacturingdesignersocks. Whilemakingitsplan,the



companytakesintoconsiderationthebusinessenvironment. Itconstantlyadaptitself

tochangesinenvironmentbymakingchangesinitsplan. However,itbecomesdifficult

forthemanagersofthecompanytoaccuratelyforeseefuturetrendsintheenvironment. 

Competition in themarketupsetsitsfinancialplans;then salestargetshaveto be

revise3dand,accordinglycashbudgetsalsoneedtobemodifiedsincetheyarebasedon

salesfigures.

1.Whatcharacteristicfeaturesofbusinessenvironmentarehighlightedintheabovelines? 
Stateanytwo.

2.Stateandexplainthelimitationofplanninghighlightedintheabovelines.
3.Identifyanytwotypesofplanmentionedintheaboveparebyquotingthelinesfrom it.   (6

marks)

Q.15.Pan Masala and Sonsisa manufactureroftobacco products.Itdecided to

increaseprofitsbyatleast20%inthenextquarter. Ithasmanyoptions:

1.Toincreasetheworkinghoursoflabourerswithoutadditionalpayment.
2.Toemploychildrenfrom thelocalcommunity.
3.Tosellitsproductsoutsidetheschoolsandcolleges.

Itoptedthe(ii)and(iii)optionstoachievethetarget.

1.Identifythefunctionofmanagementdescribedintheabovepara.
2.Statethestepsoftheprocessinvolvedinthefunctionofmanagementidentifiedin(a)quoting

thelinesfrom theabovepara.
3.Stateanytwovaluesneglectedbytheorganisation            (6marks)

Q.16.AreputedcarmanufacturingcompanyinNCRisfacingtheproblem ofdeclinein

its marketshare due to its internalmismanagement. Therefore ithas planned to

increaseitsproductioncapacityatitsGurgaonplantbymanufacturinglow priceeco-

friendlycarsforpricesensitiveconsumersand introducing new modelswith added

featuresforqualityconsciousconsumers. Forthisthecompanyissuessharestothe

publicandraisesRs.150crore.

Thecompanypurchasesmoremachineryrequiredtoincreaseproduction.

1.Identifythetypeofplanthecompanyispreparing.
2.Statethestepsinvolvedinthisplanquotingthelinesfrom theabovecase.
3.Stateanyonevaluewhichthecompanywantstocommunicatetothesociety.(5marks)

Q.17.‘AgileLtd.’isawell-known automobilemanufacturing companyin India.The

companyplanstoincreasethesaleofitssedancarsby20%inthenextquarter. Inorder

toachievethedesiredtarget,themarketingteam ofthecompanyconsiderstheimpact

ofpolicyofthegovernmenttowardsdieselvehiclesandthelevelofcompetitioninthis

segmentofcars. Theyexplorethevariousavailableoptionlikeofferingmorediscount

todealersandcustomers,providingmorecustomerfriendlyfinanceoptions,luckydraws

ontestdrives,increasingadvertising,offeringmoreoffreeaccessoriesonthepurchase



ofthecar,etc. athoroughanalysisofthevariousavailableoptionsisdonekeepingin

view therelativeviabilityofeachoption. Thecompanydecidestopursuetheoptionof

offeringmorediscounttodealersandcustomersinordertoboostthesaleofsedan

cars. Inordertoimplementtheplan,,theydeterminethevariousdiscountpackagesand

communicatethesametotheirproductdealers. Tomaketheprospectiveconsumers

aware aboutthe new available benefits,advertisements are made through various

sourcesofprintandelectronicmedia. Themarketanalystsofthecompanykeepaclose

watchontherevenuefrom thesedancarstostudytheeffectofnew initiativesbythe

companytopromoteitssales.

Incontextoftheabovecase:

1.Namethefunctionofmanagementdescribedintheaboveparagraph.
2.Identifyandexplainthevariousstepsinvolvedinprocessthefunctionofmanagementas

identifiedinpart(a)byquotinglinesfrom theparagraph.

 Q.18.Palvinder,isworkingasasupervisorinAlphaLtd.Toachievethetargethewants

totryanewmethodanddifferentwayofallocatingthework. Hissuperiordidnotpermit

him andforcedhim todotheworkstrictlyaspertheplan.

(i)Namethelimitationofplanningindicatedinabovecase.

(ii)NamethevalueoverlookbyPalvinder’ssuperior.

Q.19.ThemanagementofABCLtd.setupthetargetofselling10,000unitsperweek

andmadealltheirplansbasedonthistarget. Butduetochangeintechnologyadapted

bycompetitorswhichreducedtheircost,theABCLtd.couldnotachievetheirtarget.

(i)Identifythelimitationofplanningdiscussedintheabovepara.

(ii)Stateanyothertwolimitations.

 Q.20.AlphaLtd.spentalotofmoneytohirespecializedpeopleforframingtheirplans

andcollectingimportantfactsfrom environment. Thecompanycutdonetheircostby

cancellingtheemployee’stripforrecreation.

(i)Namethelimitationofplanningmentionedinabovepara.

(ii)Namethevalueoverlookbymanagement.

 

Q.21.ABCLtd.announcedaplannobodywouldsmokeintheorganizationpremisesand

theyfurtheraddedthatcertainpenaltywillbeimposedonemployees,overlookingthis. 

(i)Namethetypeofplanrelatedtoabovepara.

(ii)Namethefeatureofthatplan.

(iii)Namethevaluesemphasizedbythecompany.

Q.22.AlphaLtd.hasaplanofincreasingprofitby20%. Thecompanyspentlotoftime

andmoneytoframeandimplementthisplan. Thecompetitionstartincreasing,soit



couldnotchangeitsplantobeatitscompetitorsbecausehugeamountofmoneyis

alreadyspent. Stateanytwolimitationsofplanning.

 

Q.23.‘Naturaldisasterlike floods in Gujarathas been responsible forfailure of

productionandsalesplansofJindalTextileIndustry.’Whichlimitationsofplanningis

highlightedinthegivenstatement? Stateanythreesuchlimitations.            (3)

ANSWERS

Ans1.Strategy

Ans2.

1.Planning.

Characteristicofplanning

Planningfocusesonachievingobjectives

1.Limitationofplanning

1.Planningleadstorigidity:
2.Planningreducescreativity:
3.Planningisatime-consumingprocess:

Ans3.

1.TheconceptofmanagementinvolvedisPLANNING.
2.Stepsinvolvedare:

 Settingobjectives:increasingprofits
 Developingplanningpremises:makingcertainassumptionsaboutfuture.
 Identifyingalternativecoursesofaction:

 Purchasingnewhighspeedmachines,or
 Increasingthesaleprice,or
 Usingwastematerialinmanufacturingstuffedtoys

 Evaluatingalternativesandselectinganalternative:

1.Furtherstepstocompletetheprocessofplanning:

 Formulatingderivateplans:
 Implementingtheplanandfollow-up-action:

Ans4.

Thedifferenttypesofplandiscussedabovearelistedbelow:

 Objectives:



“Oneofherobjectiveswastoearn10%profitontheamountinvestedinthefirstyear.”

 Policy:

“Itwasdecidedthattherawmaterialslikefruits,vegetables,spices,etc.willbepurchased
onthreemonthscreditfrom farmerscultivatingonlyorganiccrops.”

 Method:

“Theexactmannerinwhichtheproductionactivitiesaretobecarriedout.”

 Procedure:

“Shealsodecidedtofollow thestepsrequiredformarketingoftheproductsthroughher
ownoutlets.”

 Rule:

“WhileworkingontheproductionTable,apenaltyofRs.100perdayfornotwearingcaps,
glovesandapronswasannounced.”

Ans5.

1.PlanningisthefunctionofmanagementwhichJimmyfailedtoperform.

Planningisdecidinginadvancewhattodo,howtodo,whentodoandwhohastodoit.Itis

oneofthebasicmanagerialfunctions.Thus,itinvolvessettingobjectivesanddeveloping

anappropriatecourseofactiontoachievethoseobjectives.

1.Thetwofeaturesoftheplanningfunctionofmanagementareasfollows:

 Planningispervasive:
 Planninginvolvesdecision-making:

Ans6.

1.Thepaintshighlightingtheimportanceofplanningmentionedintheaboveparagraphare
describedbelow:
 Reducestheriskofuncertainty:
 Avoidingoverlappingandwastefulactivities:

2.ThelimitationofplanningwhichadverselyaffectsPayal’sbusinessis:
3.Planningmaynotworkinadynamicenvironment:

Ans7.Planningreducescreativity.

Ans8.

1.‘ABCLtd.hasdevotedalotoftimeandmoneytoitsplan.’

Planningisatimeconsumingprocess.Italsoinvolveshugecosts.

 



1.‘Thecompetitionstartsincreasing,soitcouldnotchangeitsplantobeatitscompetitors
becausehugeamountofmoneyhadalreadybeendevotedtothepre-decidedplan.’

Planningleadstorigidity. Followingapre-decidedplan,whencircumstanceschange,may

notturnouttobeintheorganization’sinterest.

Ans9.

1.Objective              ‘…bringtheworldcupafterwinning.’
2.Strategy              ‘Forthisheprepareslong-term planandthinksthewayshowtobeatthe

competitors.’
3.Method               ‘Hecoachesthegirlstoplayindifferentwayslikedefensive,offensive,

etc.’
4.Procedure            ‘Attheoutsetofamatchheexplainswhowillopenthematch,andhow

theballwillbepassedbyoneplayertoanotherstepbystep.’ 

Ans10.ThedifferenttypesofplansbeingusedbyFlipkartarelistedbelow:

 Objectives:

“Thecompanyseekstoincreasetraffic(moreclicksontheirproducts)andboostsales
andrevenuethroughintegrationofMobilesApps,Display,PayPerClickandSearchengine
Optimization.”

 Strategy:

“Inordertodispeltofearofpeoplerelatedtoshoppingonline,Flipkartwasthefirst
companytoimplementthepopular‘CashOnDelivery’facility.”

 Policy:

“Alltheproductssoldbythecompanyunderaparticularcategorymayhavedifferent
return/replacementperiod.”

 Method:

“Flapkartallowsmultiplepaymentoptionssuchascashondelivery,creditordebitcard
transactions,netbanking,e-giftvoucherandcardswipeondelivery.”

 Procedure:

“Thecompanyoperataesbothwayswhenanorderisreceived.Theproductsforwhichit
holdsinventoryaredispatchedbyitdirectly.Fortheproductstheydonotstoreininventory,
theyjustsendtheorderreceivedbythem tothesupplierwhoshipsit.”

 Budget:

“ThecompanyplanstospendaboutRs.75croresone-Commerceadvertisingintheyear



2016.

 Rule:

Flipkartreservestherighttoterminateyourmembershipand/orrefusetoprovideyouwith
accesstotheWebsiteifitisbroughttoFlipkart’snoticeorifitisdiscoveredthatyouare
undertheageof18years.ThisisbecauseaspertheIndianContractAct,1872,theminors,
un-dischargedinsolventsetc.arenoteligibletousetheWebsite.”

Ans11.Thetypeofplanneededtobepreparedunderthissituationis‘Strategy’.

Stepsinvolvedinpreparingthisplanare:

(i)Determininglong-term objectives:

(ii)Adoptingaparticularcourseofaction:

(iii)Allocatingresourcesnecessarytoachievetheobjectives:

Ans12.Thefeaturesofplanninghighlightedintheaboveparagraphareexplainedbelow:

1.Planningisaprimaryfunction: “…withoutgoodplanninghewillnotbeabletoorganise,direct,
controlorperform anyoftheothermanagerialfunctionsefficientlyandeffectively.”

2.Planningisfuturistic: “Onlyonthebasisofsalesforecasting,hewouldassistinthepreparation
oftheannualplansforitsproductionandsales.”

3.Planningiscontinuous:  “Besides,hewillhavetopreparesalesplansregularlyonweekly,
monthly,quarterlyandhalfyearlybasis.”

4.Planningisamentalexercise:“Whileprepairingthesalesforecastsheundertakesintellectual
thinkinginvolvingforesight,visualizationandissuedjudgmentratherthanwishfulthinkingor
guesswork.”

5.Planningfocusesonachievingobjectives: “Mostimportantly,alltheseplanningactivitieswillbe
meaningfulonlyiftheywillcoincidewiththepurposeforwhichthebusinessisbeingcarried
out.”

Ans13.

1.Planning

Itinvolvessettingobjectivesanddevelopingappropriatecourseofactiontoachievethese

objectives.Dreams(e.g.increasesales,earnmoreprofits,etc.)canbeturnedintoreality

onlyifbusinessmanagersthinkinadvanceonwhattodoandhowtodoit.

1.Businessenvironmentisdynamicasitkeepsonchanging.

Ans14.

1.(i)Businessenvironmentisdynamicasitkeepsonchanging.

(ii)Businessenvironmentisuncertainasitisdifficultforthemanagerstoaccurately

foreseefuturetrendsintheenvironment.

2.Planningmaynotworkinadynamicenvironment.

Theorganisationhastoconstantlyadaptitselftochangesinenvironmentbymaking

changesinitsplans.However,sinceplanningcannotforeseeeverything,theremaybe



obstaclestoeffectiveplanning.

3.(i)Strategy–‘whilemakingitsplan,thecompanytakesintoconsiderationthebusiness

environment.’

(ii)Budget–‘Competitioninthemarketupsetsitsfinancialplans;thensalestargetshave

toberevisedandaccordinglycashbudgetsalsoneedtobemodifiedsincetheyarebased

onsalesfigures.”

 

Ans15.

1.Planning
2.Stepsinvolvedinplanningprocess:

(i)Settingorganizationalobjectives:

(ii)Identifyingandevaluatingalternativecoursesofaction:

(iii)Selectingthebestpossiblealternatives(s):

1.Valuesneglected:

 Childlabourisbanned.
 Badeffectonstudents’health
 Moralvalues.

Ans16.

1.Strategy
2.Stepsinvolvedinpreparingastrategyare:

(i)Determininglong-term objectives:
(ii)Adoptingaparticularcourseofaction:
(iii)Allocatingresourcesnecessarytoachievetheobjectives:

1.Value:

 Sensitivitytowardsenvironment
 Sociallyresponsiblebehavior

Ans17.

1.Planningisthefunctionofmanagementwhichisbeingdescribedintheaboveparagraph.
2.Thevariousstepsinvolvedintheplanningprocessareexplainedbelow:

1.Settingobjectives:   “Thecompanyplanstoincreasethesaleofitssedancarsby20%innext
quarter.”

2.Developing Premises: “In orderto achieve the desired targetthe marketing team ofthe



companyconsiderstheimpactofpolicyofthegovernmenttowardsdieselvehiclesandlevelof
competitioninthissegmentofcars.”

3.Identifyingalternativecoursesofaction:“Theyexplorethevariousavailableoptionslikeoffering
morediscounttodealersandcustomers,providingmorecustomerfriendlyfinanceoptions,
luckydrawsontestdrives,increasingadvertising,offeringmoreoffreeaccessoriesonthe
purchaseofthecase,etc.”

4.Evaluatingalternativecourses: “Athoroughanalysisofthevariousavailableoptionsisdone
keepinginviewtherelativeviabilityofeachoption.”

5.Selectinganalternative:“Thecompanydecidestopursuetheoptionofofferingmorediscount
todealersandcustomersinordertoboostthesaleofsedancar.”

6.Implementtheplan: "Inordertoimplementtheplan,theydeterminethevariousdiscount
packages and communicate the same to theirproductdealers.To make the prospective
consumersawareaboutthenewavailablebenefits,advertisementsaremadethroughvarious
sourcesofprintandelectronicmedia.”

7.Followupaction:“Themarketanalystsofthecompanykeepaclosewatchontherevenuefrom
thesedancarstostudytheeffectofnewinitiativesbythecompanytopromoteitssales.”

Ans18.

1.‘Planningreducescreativity.’
2.Valueofmotivatingandencouragingemployeetoincreaseinitiativelevel.

Ans19.

(i)Planningmaynotworkindynamicenvironment.

(ii)Anytwolimitations:1.Planningreducescreativity2.Planninginvolvehugecost.

Ans20.

1.Limitation:‘Planninginvolveshugecost.’
2.Valueoverlook:Psychologicalneedofemployees.

Ans21.

(i)‘Rule’isthetypeofplan.

(ii)RulesareveryRigid.

(iii)Values:(a)Respecttowardsenvironment

                 (b)Followdisciplineandorder.

Ans22.

(i)Planninginvolvehugecost.

(ii)Planningistimeconsuming.

(iii)Planningmaynotworkindynamicenvironment.

Ans23.Externallimitationsofplanning

1.Changeingovernmentpolicies(e.g.taxrates,bankrate,etc.)mayleadtofailureofplanning.
2.Changesinthestrategiesofcompetitorsalsoleadtofailureofplanningmanytiems.
3.Rapidtechnologicalchangesmayaffectplanning.




